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BOSNIA AND HERZEGOVINA

THE “BETHESDA” PROJECT

Human Development Project for Orphans and Street Children
An emergency poverty relief operation near Mostar, Valley of Bijelo Polje
 Proposal for Funding by Private Foundations and Benefactors

EXECUTIVE SUMMARY 

October 06, 2000

First Phase Budget: US$ 3.2 million

Implementation Period:  October 2001-June 2005

A team of international experts and volunteers prepared this proposal. The team has worked in partnership and under the guidance of a humanitarian NGO (MMP-MC) that is promoting the operation in the US based on nine years of experience in the Balkans. MMP-MC will oversee implementation in partnership with donors and benefactors. 

Contacts: in the US, Bernard and Claudine Dussert at exnetco@erols.com and cdussert@att.net ; in Bosnia Herzegovina and France, Bruno Maillard at mmp-bruno.maillard@tel.net.ba and Matthew Procter at sdm@cob.net.ba 
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BOSNIA AND HERZEGOVINA

Human Development Project for Orphans and Street Children
An emergency poverty relief operation near Mostar: the “Bethesda” Project

I.  EXECUTIVE SUMMARY 

1.  The “Bethesda” Project.  The “Bethesda” Project is a human development project in the Mostar region along the river Neretva in post conflict Bosnia and Herzegovina. The project aims at giving back to orphans, and street children and their families the dignity they need to keep on with their life by providing them new appropriate housing; school attendance for boys and girls; health and psychological support; sports facilities; training in handicraft skills and creativity; participation in livestock, farming and gardening activities; fine arts talent development and; spiritual development.  The project is designed as a global, integrated operation.  There is a sense of urgency for launching and implementing this project which originated from the action of private NGOs helping victims of war, refugees and their families in a desperate situation after the Dayton Peace Agreement was signed in Paris in December 1995. 

2.  An Emergency Poverty Relief and Children Rescue Operation.  In other words, the project, in its concept and objectives could be examined for funding purpose as an emergency poverty relief and children rescue operation.   Rebuilding homes and hope for a better future for suffering children of families without fathers, and living at less than one dollar a day, will be achieved thanks to the financial support, love and understanding of generous people and Foundations in America and Europe in particular.  The design of the project was enriched through an informal and fruitful cooperation with the Street Children Initiative (SCI) of the World Bank
.  It also benefited from the advice of many other dedicated people and private not for profit organizations, some with a decade long experience in the Balkans. 

3. Project’s Preparation, Cost and Implementation.  Initiated and prepared in spring and summer of 2000, the project first phase (US$ 3.2 million i.e. DM 7 million equivalent) will be implemented from October 2001 to June 2005.  The first step (by spring 2001) will be to fully clear the project site from potential land mines and from the debris of buildings destroyed during the war of the 1990s, which ended the communist rule in the Balkans. An official clearance certificate
 covering a key part of the project site has already been obtained in summer 2000.  The Project Implementation Unit (PIU) in charge of overall management of operations, finance, procurement, accounting, reporting, monitoring, evaluation of project impact and communications with the outside world will be based in Bosnia and Herzegovina (Province of Herzegovina).  A field antenna reporting to the PIU will be located in Mostar near the project site to coordinate the construction program, supervise day-to-day field works and activities, and assist the PIU for the human settlement program.  The PIU will have to hire contractors, partners and a few key staff and also rely on volunteers to reduce cost. 

4.  Project Beneficiaries.  Project first beneficiaries have been identified (20 families and 100 children) and selected among the poorest families of various ethnic groups and religious backgrounds of the Mostar, Sarajevo and Zenica regions.  Selection was based on the results of several years of pilot experiments in the field conducted by successful private NGOs and charitable organizations active in Bosnia and Herzegovina.  Beneficiaries will participate actively and responsibly in project interrelated activities. The ruins of a Franciscan Convent destroyed during the recent war are on the project site.  In partnership with the Franciscan Sisters of Mostar, it has been agreed to rebuild the Convent and its chapel as part of this integrated human development project benefiting poor children.  A small community of Franciscan Sisters, already actively and successfully involved in helping both poor Croatian and Bosnian families in Mostar, would move to the project site as soon as reconstruction is done.  The Sisters would manage the boarding school and provide spiritual and moral guidance to the children and their families. Day school will include household management education for girls. They are thousands and thousands of orphans in this country devastated by decades of communist oppression and war who still need to be helped or rescued.  The Church, the Franciscans, private organizations and a few concerned individuals are active helping many of them, one by one, within their limited material means but unlimited loving care.

5.  Financing Needs.  To cover the reasonable cost of the proposed project and starting cost, funding for at least US$3.2 million, i.e. DM 7 million is needed and sought.  To start project construction activities by October 2001 after landmine clearance is fully confirmed by the SFOR and the Federal Mine Action Center of Bosnia and Herzegovina, an initial revolving fund of US$0.5 million or DM1.1 million is necessary for the project start-up actions. This pre-construction phase of April-September 2001 will lead to a full-fledged launch of the construction program by fall 2001 as targeted. The pre-construction phase includes rubble cleaning, preparation of the project site for construction, architect plans, establishment of the PIU, local permit for construction and start-up activities such as roof repairs of damaged buildings preferably before winter 2001/02. The revolving fund will be opened in a banking account in Europe in US$, Euro or DM, in the name of “MMP-MC-the Bethesda Project”, and a project sub-account will be opened in US$ or DM at project headquarter (with two authorized signatures).  
6. Audit and Oversight.  Independent private auditors will audit annually project accounts and the use of funds.  They will report to a Panel composed of three elected members representing the financial donors and benefactors and of a representative of the NGO sponsoring and overseeing the Bethesda Project, “Mary Mother of Peace-MC” (MMP-MC), as well as the project director. Donors will pay the annual audit fees through MMP-MC, and a management oversight fee as part of project cost.

7.   The Driving Force for Success. The project is also about love, dignity, peace and reconciliation, mercy, and faith.  With the sudden collapse of communism-atheism in the former Soviet empire and in the Balkans, “God’s message has spread everywhere in those regions”. For example
:

“The youth today suffer because of the lack of love and support. They will go out of their way, beyond reasonable measures, simply to feel included, worthy and loved. These children are not at fault, for they do not know what to do. If you love suffering children, you will treat them with dignity.  They will feel loved, wanted, and of value to mankind. The seed of Love must be nurtured and watered through action. In post conflict Bosnia-Herzegovina many children have learned that wars can be prevented through prayer.  Freedom, peace and reconciliation can be through prayer.

If you want to have mercy on a child, you need to love that child and be compassionate.  If you want mercy in return, you need to allow yourself to be loved.  Mercy is the missing link in loving because you cannot love without being able to have mercy.  You cannot have mercy on one another one day and not the next.  There is no middle of the rope. There are only two ends. You either have faith or you do not.  You cannot have faith one day and not the next.  

If you build this project with love, mercy and faith, ordinary people will do extraordinary things with little means. As a result, many others will come and see and help these ordinary children and families left in desperate condition rebuild their life and find hope.  Ordinariness means loving, laughing, living simple lives, working, shedding tears and growing. Silence also speaks. Unless your silence would lend to an occasion of scandal to the weak, remain quiet and watchful, yet always loving. To know and to act is one and the same.”

Financial donors, benefactors, implementers, project partners and beneficiaries will be bound together by the cement of this driving force for success if they so wish and accept it.  Action is urgently needed.  The first 20 selected beneficiary families (about 120 souls) currently live on food rations distributed by a charitable organization (MMP-MC) and many male children are continuing to beg in the street to survive. Health and sanitary conditions remain hazardous. At least 400 additional children have been identified for other phases in the future.  

8.  Action. Two or three lead donors are sought, and any other benefactor motivated and interested in co-financing a small part (small is beautiful and is a blessing) or a specific component of the project is welcome to participate. Starting date proposed is April 2001 for the pre-construction phase. Some project pre-launch actions have started since summer 2000. Pre-launch actions include project organization, partnership and support seeking, fund raising activities, helping orphans in critical condition on a case by case basis, preparing architect plans, cleaning rubble, obtaining reconstruction and construction permits.  If feasible it will also include installing roofs, doors and windows before winter 2001/02 on the damaged buildings designated as repairable. 

Starting date proposed for full-fledged launching of the main new construction program is October 2001 or sooner if funding is made available.  Completion of the project is planned for the end of June of 2005.

9.   Called to help?  If you would like to help us with our mission and emergency relief program, make your check payable in US$ to Mary Mother of Peace-MC.  


Mail your check (tax deductible) to: 


Mary Mother of Peace-MC c/o Claudine and Bernard Dussert 
8617 Irvington Avenue, Bethesda, MD 20817-3603, USA 

Checks in Euro and in major other convertible currencies are also accepted.

For bank transfer, please wire funds preferably in US$ or Euro at: 
Bank-Fund Staff Federal Credit Union, Washington DC, ABA # 2540-7417-0   for credit to Mary Mother of Peace-MC’s Account # 383 610-S8.  Thank you.  

“Dear children and orphans of Bosnia and Herzegovina, God said to all of us: ‘I will not leave you orphans.  I will come back to you, and your hearts will rejoice.  In the meantime, no storm can shake your in most calm while to that rock you are clinging since Love is everything’. What to say about the financial donors for the Bethesda Project? They are good people waiting to know you.  If you start to build your village, they will come!”  

� The SCI aims at identifying promising policies and techniques that NGO programs use in 10 countries in East and Central Europe. The project is in partnership with the King Baudouin and Soros Foundations.  


� Mine clearance tasks are executed in accordance with Humanitarian De-mining Standards that provide 99.6% safety for ultimate users


� Unconditional love and mercy that permeates every aspect of life in Bosnia and Herzegovina can also be found in every corner of the world. Part of the beautiful teaching above comes from the USA.  






